


[bookmark: _Hlk150267368]
 BOARD OF FIRE COMMISSIONERS
Pennington Borough Fire District No. 1
P.O. Box 387
Pennington, NJ 08534
October 21, 2025

MINUTES 

[bookmark: _Hlk177043420]CALL TO ORDER

[bookmark: _Hlk140665843]The regularly scheduled hybrid in-person and remote ‘Zoom’ meeting was called to order by Chairman Hofacker at 7:34 p.m. following adequate and electronic notice under the Open Public Meetings Law and N.J.A.C. 5:39.  The meeting was also opened at Pennington Fire House for a hybrid meeting.  Annual meeting notice including information on how the public could access and participate in the remote meeting, make public comment and where relevant documents, if any, would be made available published in the Times of Trenton and Hopewell Valley News, provided to the Hopewell Express, sent to the Borough Clerk for filing and public posting and posted on the board’s website, at the firehouse entrances and at board offices, as well as provided to any person requesting same in advance of the meeting.    

Salute to the Flag.

ROLL CALL

Three Commissioners present by roll call – Commissioner Schaub, Commissioner O’Connor and Chairman Hofacker.  Commissioner Radice and Commissioner DiFalco are absent. Meeting is hybrid with remote access and in person at the Fire House.  Quorum established.  Also present: Attorney Appleby and Auditor Weiss via Zoom, Chief Demareski and Assistant Chief Ingrampresent at firehouse. No members of the public on Zoom.

PUBLIC COMMENTS

Chairman Hofacker opened the meeting up for public comments.  With no one at the firehouse or in the public asking to speak on Zoom, public comments were closed.

[bookmark: 2024_-_May_Activity_Report]Chief’s Report:

A copy of the Chief’s Activity Report for the September 2025 period is provided below:


	
	MARCH
TOTAL CALLS
	
	DISTRICT
%
	
	YEAR-TO-DATE
TOTALS
	DISTRICT
%

	TOTAL FIRE CALLS
	
	68
	
	
	
	522
	

	Pennington Borough
	16
	
	23.5%
	
	82
	
	15.7%

	Hopewell Township - 51
	37
	
	54.4%
	
	323
	
	61.9%

	Hopewell Borough
	1
	
	1.5%
	
	10
	
	1.9%

	Hopewell Township - 52
	0
	
	0.0%
	
	25
	
	4.8%

	Hopewell Township - 53
	6
	
	8.8%
	
	33
	
	6.3%

	Out-of-District - Ewing
	4
	
	5.9%
	
	27
	
	5.2%

	Out-of-District - Lawrence
	0
	
	0.0%
	
	12
	
	2.3%

	Out-of-District - Trenton
	4
	
	5.9%
	
	7
	
	1.3%

	Out-of-District - Other
	0
	
	0.0%
	
	3
	
	0.6%

	Hopewell Township - Total
	
	43
	
	
	
	381
	

	TOTAL SERVICE-HOURS AT FIRES
	127
	
	
	
	856
	

	TOTAL MAN-HOURS AT FIRES
	490
	
	
	
	2118
	

	WATER USED AT FIRES (gals)
	41,500
	
	
	
	60,910
	

	FIRE CLASSIFICATIONS - BASED ON NFIRS SERIES CODES
	
	
	
	
	
	

	100 Series - FIRE
	
	
	
	
	
	

	Building
	3
	
	4.41%
	
	15
	
	2.87%

	Chimney or Flue
	0
	
	0.00%
	
	3
	
	0.57%

	Vehicle
	1
	
	1.47%
	
	4
	
	0.77%

	Brush/Grass/Vegetation
	0
	
	0.00%
	
	14
	
	2.68%

	Dumpster / Trash
	0
	
	0.00%
	
	4
	
	0.77%

	Other
	1
	
	1.47%
	
	3
	
	0.57%

	200 Series - Overpressure Rupture / Explosion
	
	
	
	
	
	

	Overpressure/Rupture
	0
	
	0.00%
	
	1
	
	0.19%

	Explosion
	0
	
	0.00%
	
	0
	
	0.00%

	Excessive heat no ignition
	0
	
	0.00%
	
	3
	
	0.57%

	300 Series - Rescue & EMS
	
	
	
	
	
	

	Assist EMS
	2
	
	2.94%
	
	18
	
	3.45%

	MVA / Extrication
	2
	
	2.94%
	
	12
	
	2.30%

	Person Search
	0
	
	0.00%
	
	0
	
	0.00%

	Ice / Water Rescue
	0
	
	0.00%
	
	0
	
	0.00%

	Remove victim(s) from Elevator
	0
	
	0.00%
	
	2
	
	0.38%

	Lock-in
	0
	
	0.00%
	
	3
	
	0.57%

	400 Series - Hazardous Condition
	
	
	
	
	
	

	Gas Leak (Natural/LP)
	2
	
	2.94%
	
	15
	
	2.87%

	Combustible/Flammable Gas/Chemical Spill
	1
	
	1.47%
	
	4
	
	0.77%

	CO Incident
	0
	
	0.00%
	
	5
	
	0.96%

	Electrical / Power Line Issue - No Fire
	0
	
	0.00%
	
	19
	
	3.64%

	Hazardous Condition, Other
	0
	
	0.00%
	
	1
	
	0.19%

	Vehicle accident, general cleanup
	0
	
	0.00%
	
	2
	
	0.38%

	500 Series - Service Call
	
	
	
	
	
	

	Water Issues / Pump Out
	2
	
	2.94%
	
	4
	
	0.77%

	Animal Rescue/Assist
	0
	
	0.00%
	
	0
	
	0.00%

	Assist Police/Other Agency
	0
	
	0.00%
	
	3
	
	0.57%

	Elevator Issues - No Occupants
	0
	
	0.00%
	
	3
	
	0.57%

	Smoke / Odor - No Fire
	1
	
	1.47%
	
	5
	
	0.96%

	Cover Assignment
	2
	
	2.94%
	
	4
	
	0.77%

	Public Service
	0
	
	0.00%
	
	4
	
	0.77%

	Lock-out
	0
	
	0.00%
	
	0
	
	0.00%

	Ring or Jewelry Removal
	0
	
	0.00%
	
	2
	
	0.38%

	Unauthorized burning
	0
	
	0.00%
	
	2
	
	0.38%

	600 Series - Good Intent Call
	
	
	
	
	
	

	Good Intent
	25
	
	36.76%
	
	172
	
	32.95%

	Smoke Scare - No Fire
	2
	
	2.94%
	
	14
	
	2.68%

	700 Series - False Alarm and False Call
	
	
	
	
	
	

	False Alarm / CO Alarm NO CO found
	1
	
	1.47%
	
	11
	
	2.11%

	System Malfunction
	10
	
	14.71%
	
	49
	
	9.39%

	Unintentional Alarm
	11
	
	16.18%
	
	113
	
	21.65%

	800 Series - Severe Weather
	
	
	
	
	
	

	Severe Weather or Disaster Standby
	0
	
	0.00%
	
	2
	
	0.38%

	900 Series - Special Incident
	
	
	
	
	
	

	Special Incident / Incident Report
	1
	
	1.47%
	
	4
	
	0.77%

	Fire Police Assignment
	1
	
	1.47%
	
	2
	
	0.38%

	TOTAL
	68
	
	100.00%
	
	522
	
	100.00%

	
	
	
	
	
	

	Mutual Aid - Out of Town
	8
	
	11.8%
	
	49
	
	9.4%

	TIME OF ALARMS
	
	
	
	
	
	
	

	0000 to 0801
	13
	
	19.1%
	
	73
	
	14.0%

	0800 to 1600
	28
	
	41.2%
	
	263
	
	50.4%

	1601 to 2359
	27
	
	39.7%
	
	186
	
	35.6%

	APARATUS USE AT CALLS
	
	
	
	
	
	
	

	ENGINE 51
	45
	
	66.2%
	
	374
	
	71.6%

	RESCUE 51
	22
	
	32.4%
	
	238
	
	45.6%

	BRUSH 51
	0
	
	0.0%
	
	32
	
	6.1%

	TANKER 51
	10
	
	14.7%
	
	63
	
	12.1%

	TOWER 51
	13
	
	19.1%
	
	93
	
	17.8%

	UTILITY 51
	0
	
	0.0%
	
	2
	
	0.4%

	SS51
	8
	
	11.8%
	
	58
	
	11.1%

	UTV-51
	2
	
	2.9%
	
	6
	
	1.1%

	TOTAL
	100
	
	
	
	866
	
	

	TOTAL DRILLS HELD
	
	
	

	Scheduled Drills
	3
	
	30

	Special Drills/Work Details/Events
	3
	
	17



Chief Demarski discussed the activity report.   Nothing of significance to report. One issue with medical clearance for a firefighter.  

Chief Demarski discussed equipment issues and helmets for members.  Insurance should be contacted as to use of personal helmets and insurance coverage. Chairman Hofacker to contact Kirk.

Chief discussed tanker specifications and custom 3500 gallon, custom 4-door cab. Subcommittee discussed specs. 


Approval of minutes of meeting from September 16, 2025 (open sessions):

Motion/Second Schaub/O’Connor.  All voted in favor.
[bookmark: _Hlk125384637]

Treasurer’s Report:

In Commissioner Radice’s absence, Chairman Hofacker provided financial information to pay bills. 

Resolution  2025-21 to pay bills in the amount of $48,805.54.     

Motion made by Commissioner O’Connor, seconded by Commissioner Schaub.

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		absent
Commissioner O’Connor	yes
Commissioner Radice		absent
Commissioner Schaub	             yes

Purchase Orders discussed by Assistant Chief. 


OLD BUSINESS:	

· Audit status update from Auditor Weiss.  Fixed asset inventory should be considered, but no audit recommendations.  Audit finalized.   Budget issues discussed and cooperation with Hopewell Township Fire District.


Resolution 2025-22  Resolution certifying Annual Audit and authorizing execution of Group Affidavit.

· Motion made by Commissioner Schaub, seconded by Commissioner O’Connor.

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		absent
Commissioner O’Connor	yes
Commissioner Radice		absent
Commissioner Schaub	yes



· Hopewell Township Shared Services Agreement.  Hopewell Township FD missed payments.  Discussion on harmony clause.

Resolution 2025-23  Resolution authorizing extension of current Shared Services agreement for fire services with Hopewell Township Fire District to December 31, 2025.

· Motion made by Commissioner Schaub, seconded by Commissioner O’Connor.

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		absent
Commissioner O’Connor	yes
Commissioner Radice		absent
Commissioner Schaub	yes


Grants: update on Firehouse subs grant.  May get it on next cycle.  Close out the Safer grant.

Tanker: warranty issue to be reviewed.

Election deadlines and budget deadlines reminder from Attorney Appleby.

NEW BUSINESS 

· None discussed.



OLD BUSINESS


No executive session required tonight.  

[bookmark: _Hlk177043523]Motion to adjourn made by Commissioner O’Connor and seconded by Commissioner Schaub. All voted in favor.  

Meeting ended at 8:44 p.m.
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