


[bookmark: _Hlk150267368]
 BOARD OF FIRE COMMISSIONERS
Pennington Borough Fire District No. 1
P.O. Box 387
Pennington, NJ 08534
May 20, 2025

MINUTES 

[bookmark: _Hlk177043420]CALL TO ORDER

[bookmark: _Hlk140665843]The regularly scheduled hybrid in-person and remote ‘Zoom’ meeting was called to order by Chairman Hofacker at 7:30 p.m. following adequate and electronic notice under the Open Public Meetings Law and N.J.A.C. 5:39.  The meeting was also opened at Pennington Fire House for a hybrid meeting.  Annual meeting notice including information on how the public could access and participate in the remote meeting, make public comment and where relevant documents, if any, would be made available published in the Times of Trenton and Hopewell Valley News, provided to the Hopewell Express, sent to the Borough Clerk for filing and public posting and posted on the board’s website, at the firehouse entrances and at board offices, as well as provided to any person requesting same in advance of the meeting.    

Salute to the Flag.

ROLL CALL

All Commissioners present by roll call. Chairman Hofacker attending virtually. Meeting is hybrid with remote access and in person at the Fire House.  Quorum established.

Also present: Attorney Donohue and Auditor Carucci via Zoom, Chief Demareski and Assistant Chief Ingram present at firehouse.

PUBLIC COMMENTS

Chairman Hofacker opened the meeting up for public comments at 7:31 p.m.  

With no one else in the public asking to speak on Zoom or at the Fire House, public comments were closed.



[bookmark: 2024_-_May_Activity_Report]Chief’s Report:
A copy of the Chief’s Activity Report for the March/April 2025 period is attached. Discussion from Chief on several fires of note, Memorial Day Parade, and miscellaneous repairs to apparatus and company buildings. No questions from Board. 






	
	MARCH
TOTAL CALLS
	
	DISTRICT
%
	

	[bookmark: _Hlk200981219]TOTAL FIRE CALLS
	
	51
	
	

	Pennington Borough
	6
	
	11.8%
	

	Hopewell Township - 51
	30
	
	58.8%
	

	Hopewell Borough
	0
	
	0.0%
	

	Hopewell Township - 52
	3
	
	5.9%
	

	Hopewell Township - 53
	3
	
	5.9%
	

	Out-of-District - Ewing
	6
	
	11.8%
	

	Out-of-District - Lawrence
	1
	
	2.0%
	

	Out-of-District - Trenton
	1
	
	2.0%
	

	Out-of-District - Other
	1
	
	2.0%
	

	Hopewell Township - Total
	
	36
	
	

	TOTAL SERVICE-HOURS AT FIRES
	51
	
	

	TOTAL MAN-HOURS AT FIRES
	181
	
	

	WATER USED AT FIRES (gals)
	750
	
	

	FIRE CLASSIFICATIONS - BASED ON NFIRS SERIES CODES
	
	
	

	100 Series - FIRE
	
	
	

	Building
	1
	
	1.96%
	

	Chimney or Flue
	0
	
	0.00%
	

	Vehicle
	1
	
	1.96%
	

	Brush/Grass/Vegetation
	0
	
	0.00%
	

	Dumpster / Trash
	0
	
	0.00%
	

	Other
	0
	
	0.00%
	

	200 Series - Overpressure Rupture / Explosion
	
	
	

	Overpressure/Rupture
	0
	
	0.00%
	

	Explosion
	0
	
	0.00%
	

	Excessive heat no ignition
	0
	
	0.00%
	

	300 Series - Rescue & EMS
	
	
	

	Assist EMS
	3
	
	5.88%
	

	MVA / Extrication
	1
	
	1.96%
	

	Person Search
	0
	
	0.00%
	

	Ice / Water Rescue
	0
	
	0.00%
	

	Remove victim(s) from Elevator
	0
	
	0.00%
	

	400 Series - Hazardous Condition
	
	
	

	Gas Leak (Natural/LP)
	0
	
	0.00%
	

	Combustible/Flammable Gas/Chemical Spill
	0
	
	0.00%
	

	CO Incident
	0
	
	0.00%
	

	Electrical / Power Line Issue - No Fire
	1
	
	1.96%
	

	Hazardous Condition, Other
	0
	
	0.00%
	

	Vehicle accident, general cleanup
	0
	
	0.00%
	

	500 Series - Service Call
	
	
	

	Water Issues / Pump Out
	0
	
	0.00%
	

	Animal Rescue/Assist
	0
	
	0.00%
	

	Assist Police/Other Agency
	1
	
	1.96%
	

	Elevator Issues - No Occupants
	0
	
	0.00%
	

	Smoke / Odor - No Fire
	1
	
	1.96%
	

	Cover Assignment
	1
	
	1.96%
	

	Public Service
	1
	
	1.96%
	

	Lock-in / Lock-out
	0
	
	0.00%
	

	Ring or Jewelry Removal
	1
	
	1.96%
	

	Unauthorized burning
	1
	
	1.96%
	

	600 Series - Good Intent Call
	
	
	

	Good Intent
	18
	
	35.29%
	

	Smoke Scare - No Fire
	0
	
	0.00%
	

	700 Series - False Alarm and False Call
	
	
	

	False Alarm
	0
	
	0.00%
	

	System Malfunction
	3
	
	5.88%
	

	Unintentional Alarm
	17
	
	33.33%
	

	CO Alarm No CO
	0
	
	0.00%
	

	800 Series - Severe Weather
	
	
	

	Severe Weather or Disaster Standby
	0
	
	0.00%
	

	900 Series - Special Incident
	
	
	

	Special Incident / Incident Report
	0
	
	0.00%
	

	TOTAL
	51
	
	100.00%
	

	
	
	

	Mutual Aid - Out of Town
	9
	
	17.6%
	

	TIME OF ALARMS
	
	
	
	

	0000 to 0801
	8
	
	15.7%
	

	0800 to 1600
	24
	
	47.1%
	

	1601 to 2359
	19
	
	37.3%
	

	APARATUS USE AT CALLS
	
	
	
	

	ENGINE 51
	34
	
	66.7%
	

	RESCUE 51
	9
	
	17.6%
	

	BRUSH 51
	1
	
	2.0%
	

	TANKER 51
	3
	
	5.9%
	

	TOWER 51
	14
	
	27.5%
	

	UTILITY 51
	0
	
	0.0%
	

	SS51
	5
	
	9.8%
	

	UTV 51
	0
	
	0.0%
	

	TOTAL
	66
	
	
	

	TOTAL DRILLS HELD
	
	

	Scheduled Drills
	3
	

	Special Drills/Work Details
	0
	

	FIRE INVESTIGATIONS PERFORMED
	0
	








[bookmark: _Hlk125384637]










· [bookmark: PFCO-Frequent-Addresses-6-1-2024]PURCHASE ORDERS
Discussion ensued regarding whether Purchase Order was still valid if name of individual needed to be changed. Question to Attorney if name change was acceptable in relation to a training one member received, and Attorney Donohue answered in the affirmative. Discussion ensued regarding tracking Purchase Orders and potential future amendments. 

The Board altered PO 2024-200, from “Peter Demeraski” to “Matthew Neubert”; PO 2025-034 increased from $241.16 to $564.85 (failed battery needed replacement is reason for cost increase); and PO 2025-035 increased from $241.16 to $261.45 (tariff increases reason for cost increase). 

· APPROVAL OF MINUTES – April 15, 2025
Motion made by Commissioner Schaub to approve minutes. Seconded by Commissioner O’Connor.  All voted in favor. 

· TREASURER’S REPORT

Resolution 2025-12  
Resolution for payment of monthly bills (April/May 2025) in amount of $43,924.83.  Motion made by Commissioner Radice, seconded by Commissioner O’Connor. 

Roll Call:
[bookmark: _Hlk166842694]Chairman Hofacker		yes
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		yes
Commissioner Schaub	             yes




· Purchase Orders for Fire Company

Board reviewed list of bills and requests for Fire Company Purchase Orders. Discussion ensued. Motion to approve payment for the Purchase Orders for Fire Company made by Commissioner Schaub, seconded by Commissioner Radice.

Roll Call:
Chairman Hofacker		yes
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		yes
Commissioner Schaub	             yes

Resolution 2025-13  
Resolution authorizing a Periodic CPI Adjustment to the 2025 Length of Service Awards Program (LOSAP) and Payment to the Plan Provider. No discussion. Motion made by Commissioner DiFalco, seconded by Commissioner Schaub. 

Roll Call:
Chairman Hofacker		abstain
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		yes
Commissioner Schaub	             yes


· OLD BUSINESS:	

· IAFF Local 3897/FMBA Local 25, Local 72
· Chairman Hofacker gave update regarding previous meetings, and status of upcoming meetings. Appears that progress is being made to prevent future issues, but no communication since. Chairman Hofacker explained upcoming meeting is May 21 with the Township to discuss the issue further. Question from DiFalco regarding prior meeting attendance and upcoming attendance for Township meeting, and Hofacker indicated Mayor would be present. Chief Demareski added his observations of the meeting. Discussion ensued. 

· Status of Audit.  
· Auditor Carducci stated that audit process still ongoing.  Looking to be completed with draft in mid-June, and some outstanding documents still needed. However, outstanding documents are minor in terms of importance. Commissioner Radice asked when budget is due, and Auditor stated sometime in end of June. 

· Old First Aid Building
· Discussion ensued regarding status. Chairman Hofacker indicated that everyone on the District-side has signed the Agreement, and it was now in the Township’s possession. 

· Grants and Assistance Chief applications
· Discussion ensued regarding outstanding grant applications; month or two away from knowing if District will receive the grants. Question regarding procedures as to how grant money can be used. Attorney Donohue explained it depends on the grant, but could provide more information later once grants reviewed. Chairman Hofacker outlined potential uses of grant money for radios and other equipment. Discussion ensued. Chairman Hofacker physically appeared at the meeting. 

· Hopewell Township Shared Services Agreement
· Progress. No updates at this time.

· Tanker
· Chief Demareski gave status update regarding financing. Discussion ensued regarding how financing can be used. 

· Website
· Chairman Hofacker indicated website should be fully operational. Not aware of any additional issues. 

· Kirk LeBlanc
· No status update per Chairman Hofacker; he is reviewing proposals. 

· Other Business
· Hopewell Township needs member of Board to appear for Appreciation Day; discussion ensued regarding availability.
· Presentation regarding potential new Purchase Order tracking software.


[bookmark: _Hlk177043523]Motion to adjourn made by Commissioner O’Connor and seconded by Commissioner Schaub. All voted in favor.  

Meeting ended at 8:23 p.m.
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