


[bookmark: _Hlk150267368]
 BOARD OF FIRE COMMISSIONERS
Pennington Borough Fire District No. 1
P.O. Box 387
Pennington, NJ 08534
July 15, 2025

MINUTES 

[bookmark: _Hlk177043420]CALL TO ORDER

[bookmark: _Hlk140665843]The regularly scheduled hybrid in-person and remote ‘Zoom’ meeting was called to order by Chairman Hofacker at 7:30 p.m. following adequate and electronic notice under the Open Public Meetings Law and N.J.A.C. 5:39.  The meeting was also opened at Pennington Fire House for a hybrid meeting.  Annual meeting notice including information on how the public could access and participate in the remote meeting, make public comment and where relevant documents, if any, would be made available published in the Times of Trenton and Hopewell Valley News, provided to the Hopewell Express, sent to the Borough Clerk for filing and public posting and posted on the board’s website, at the firehouse entrances and at board offices, as well as provided to any person requesting same in advance of the meeting.    

Salute to the Flag.

ROLL CALL

All Commissioners present by roll call. Meeting is hybrid with remote access and in person at the Fire House.  Quorum established.  Also present: Attorney Appleby and Auditor Weiss via Zoom, Chief Demareski and Assistant Chief Ingram present at firehouse. Kirk Schmidt was present at firehouse.

PUBLIC COMMENTS

Chairman Hofacker opened the meeting up for public comments at 7:34 p.m.  With no one else in the public asking to speak on Zoom or at the Fire House, public comments were closed.

[bookmark: 2024_-_May_Activity_Report]Chief’s Report:

A copy of the Chief’s Activity Report for the July 2025 period is provided below:

	
	MARCH
TOTAL CALLS
	
	DISTRICT
%
	
	YEAR-TO-DATE
TOTALS
	DISTRICT
%

	TOTAL FIRE CALLS
	
	65
	
	
	
	407
	

	Pennington Borough
	11
	
	16.9%
	
	56
	
	13.8%

	Hopewell Township - 51
	43
	
	66.2%
	
	260
	
	63.9%

	Hopewell Borough
	2
	
	3.1%
	
	7
	
	1.7%

	Hopewell Township - 52
	6
	
	9.2%
	
	25
	
	6.1%

	Hopewell Township - 53
	0
	
	0.0%
	
	23
	
	5.7%

	Out-of-District - Ewing
	2
	
	3.1%
	
	22
	
	5.4%

	Out-of-District - Lawrence
	1
	
	1.5%
	
	9
	
	2.2%

	Out-of-District - Trenton
	0
	
	0.0%
	
	3
	
	0.7%

	Out-of-District - Other
	0
	
	0.0%
	
	2
	
	0.5%

	Hopewell Township - Total
	
	49
	
	
	
	308
	

	TOTAL SERVICE-HOURS AT FIRES
	83
	
	
	
	668
	

	
	
	
	
	
	
	

	TOTAL MAN-HOURS AT FIRES
	315
	
	
	
	2166
	

	WATER USED AT FIRES (gals)
	10,000
	
	
	
	18,410
	

	FIRE CLASSIFICATIONS - BASED ON NFIRS SERIES CODES
	
	
	
	
	
	

	100 Series - FIRE
	
	
	
	
	
	

	Building
	1
	
	1.54%
	
	10
	
	2.46%

	Chimney or Flue
	0
	
	0.00%
	
	3
	
	0.74%

	Vehicle
	0
	
	0.00%
	
	3
	
	0.74%

	Brush/Grass/Vegetation
	0
	
	0.00%
	
	14
	
	3.44%

	Dumpster / Trash
	0
	
	0.00%
	
	3
	
	0.74%

	Other
	0
	
	0.00%
	
	2
	
	0.49%

	200 Series - Overpressure Rupture / Explosion
	
	
	
	
	
	

	Overpressure/Rupture
	1
	
	1.54%
	
	1
	
	0.25%

	Explosion
	0
	
	0.00%
	
	0
	
	0.00%

	Excessive heat no ignition
	2
	
	3.08%
	
	3
	
	0.74%

	300 Series - Rescue & EMS
	
	
	
	
	
	

	Assist EMS
	1
	
	1.54%
	
	16
	
	3.93%

	MVA / Extrication
	0
	
	0.00%
	
	10
	
	2.46%

	Person Search
	0
	
	0.00%
	
	0
	
	0.00%

	Ice / Water Rescue
	0
	
	0.00%
	
	0
	
	0.00%

	Remove victim(s) from Elevator
	0
	
	0.00%
	
	2
	
	0.49%

	400 Series - Hazardous Condition
	
	
	
	
	
	

	Gas Leak (Natural/LP)
	2
	
	3.08%
	
	12
	
	2.95%

	Combustible/Flammable Gas/Chemical Spill
	1
	
	1.54%
	
	3
	
	0.74%

	CO Incident
	3
	
	4.62%
	
	4
	
	0.98%

	Electrical / Power Line Issue - No Fire
	4
	
	6.15%
	
	18
	
	4.42%

	Hazardous Condition, Other
	0
	
	0.00%
	
	1
	
	0.25%

	Vehicle accident, general cleanup
	0
	
	0.00%
	
	2
	
	0.49%

	500 Series - Service Call
	
	
	
	
	
	

	Water Issues / Pump Out
	0
	
	0.00%
	
	2
	
	0.49%

	Animal Rescue/Assist
	0
	
	0.00%
	
	0
	
	0.00%

	Assist Police/Other Agency
	0
	
	0.00%
	
	3
	
	0.74%

	Elevator Issues - No Occupants
	0
	
	0.00%
	
	3
	
	0.74%

	Smoke / Odor - No Fire
	0
	
	0.00%
	
	4
	
	0.98%

	Cover Assignment
	0
	
	0.00%
	
	2
	
	0.49%

	Public Service
	1
	
	1.54%
	
	3
	
	0.74%

	Lock-in / Lock-out
	0
	
	0.00%
	
	2
	
	0.49%

	Ring or Jewelry Removal
	0
	
	0.00%
	
	2
	
	0.49%

	Unauthorized burning
	1
	
	1.54%
	
	2
	
	0.49%

	600 Series - Good Intent Call
	
	
	
	
	
	

	Good Intent
	20
	
	30.77%
	
	126
	
	30.96%

	Smoke Scare - No Fire
	0
	
	0.00%
	
	8
	
	1.97%

	700 Series - False Alarm and False Call
	
	
	
	
	
	

	False Alarm / CO Alarm NO CO found
	2
	
	3.08%
	
	9
	
	2.21%

	System Malfunction
	14
	
	21.54%
	
	37
	
	9.09%

	Unintentional Alarm
	10
	
	15.38%
	
	91
	
	22.36%

	800 Series - Severe Weather
	
	
	
	
	
	

	Severe Weather or Disaster Standby
	1
	
	1.54%
	
	2
	
	0.49%

	900 Series - Special Incident
	
	
	
	
	
	

	Special Incident / Incident Report
	1
	
	1.54%
	
	4
	
	0.98%

	TOTAL
	65
	
	100.00%
	
	407
	
	100.00%

	
	
	
	
	
	

	Mutual Aid - Out of Town
	3
	
	4.6%
	
	36
	
	8.8%

	TIME OF ALARMS
	
	
	
	
	
	
	

	0000 to 0801
	9
	
	13.8%
	
	55
	
	13.5%

	0800 to 1600
	28
	
	43.1%
	
	202
	
	49.6%

	1601 to 2359
	28
	
	43.1%
	
	150
	
	36.9%

	APARATUS USE AT CALLS
	
	
	
	
	
	
	

	ENGINE 51
	53
	
	81.5%
	
	296
	
	72.7%

	RESCUE 51
	16
	
	24.6%
	
	103
	
	25.3%

	BRUSH 51
	4
	
	6.2%
	
	30
	
	7.4%

	TANKER 51
	6
	
	9.2%
	
	48
	
	11.8%

	TOWER 51
	11
	
	16.9%
	
	72
	
	17.7%

	
	
	
	
	
	
	
	

	UTILITY 51
	0
	
	0.0%
	
	1
	
	0.2%

	SS51
	12
	
	18.5%
	
	47
	
	11.5%

	POLARIS
	0
	
	0.0%
	
	4
	
	1.0%

	TOTAL
	102
	
	
	
	601
	
	

	TOTAL DRILLS HELD
	
	
	

	Scheduled Drills
	4
	
	24

	Special Drills/Work Details/Events
	2
	
	13

	
	
	
	13

	FIRE INVESTIGATIONS PERFORMED
	0
	
	2



 Chief Demareski discussed specifications for tanker and other capital needs.  

Purchase orders discussed by Assistant Chief Ingram and last minute repairs for air pack. Nine amendments and voids were placed on the record as to already issued P.O.’s. A motion was made by Commissioner Schaub and seconded by Commissioner DiFalco.  All voted in favor. 



Approval of minutes of meeting from June 17, 2025 (open session):

Motion/Second __DiFalco/Schaub__.  All voted in favor.
[bookmark: _Hlk125384637]

Treasurer’s Report:

Commissioner Radice had not yet arrived to provide the report.  Chairman Hofacker provided the total amount for the monthly bills.  

Resolution 2025-15  Resolution to pay bills in the amount of $ 24,735.78.     Discussion regarding firehouse grant item.

Motino made by Commissioner O’Connor, seconded by Commissioner Schaub.

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		absent
Commissioner Schaub	             yes


OLD BUSINESS:	

· Audit status update from Auditor Weiss. Draft copy of LOSAP audit distributed. Discussion as to realized/unrealized appreciation fair value of investments.  Auditor provided power point. Auditor needs litigation letter from Attorney Appleby, a management representation letter and the Auditor’s opinion letter.  It was a “clean” audit.  Extensive discussion of financial statement.  Hopewell payments (“other income”) go toward debt service.   
(Commissioner Radice now present) 

Discussion by Auditor regarding decrease in capital assets.  A lot of money in vehicle repairs.  Discussion regarding balance sheets, cash receivables, liabilities.  Trucks have been depreciating.  Leases are expiring in the 2026 and 2027.  The $1.509 million for capital purchase for tanker is all Pennington Borough.  Discussion as to Hopewell contribution to LOSAP and direct check to Lincoln Financial.  Appropriation line item transfers can occur between November and February and need for a transfer resolution.

		
· Chairman Hofacker and  Commissioner DiFalco have their respective petitions for the November election and will get them submitted by July 28, 2025 at 4 pm to the Mercer County Clerk.


· Old First Aid Building.  Agreement fully executed. Chief resolving issues with making the building more comfortable for use. 

· Firehouse Sub grant was not awarded. Will need to wait for next window.  Still waiting on the tanker grant.  Discuss with grant writer.  Application for SAFER grant.  Assistant Chief Ingram and Commissioner O’Connor to work together as to grant applications.  Airpacks need to be out of service in 2027 per 15 year deadline by DOT.  Need to be conscious of timeline. 

· Hopewell Township Shared Services Agreement.  No updates at this time.


· Tanker specifications.  Chief discussed contract price and timing of first down payment.  Discussion as to financing limitations and use of Sourcewell coop/Houston-Galveston.

· Noting new on FMBA Local 25/Local 72 volunteer issue.  Need harmony clause.  Letter retracted.

NEW BUSINESS 
· Commissioner DiFalco communicated with workers’ compensation insurance carrier and $24,700 to be refunded to District.

· Chief discussed fleet repairs.  2007 Yukon is for anyone’s use who is on duty. Discussion on replacement with two vehicles. County is switching radio system and new radios are needed to comply.  Possibly need to fund as capital.  Hydraulic tools are critical pieces of equipment and will need to be replaced within a couple of years.  Need for plan for future on capital items. Discussion of impact of PILOT agreements for new developments.

· Resolution 2025-16 Resolution authorizing the disposal of personal property of the Fire District on the list “old gear” from Assistant Chief Ingram, as no longer need for public use pursuant to N.J.S.A. 40A:11-36. 

· Motion made Commissioner O’Connor, seconded by Commissioner DiFalco.

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		yes
Commissioner Schaub	             yes
No executive session needed. 

[bookmark: _Hlk177043523]Motion to adjourn made by Commissioner Schaub and seconded by Commissioner Radice. All voted in favor.  

Meeting ended at 9:42 p.m.


2

