[bookmark: _Hlk150267368]
 BOARD OF FIRE COMMISSIONERS
Pennington Borough Fire District No. 1
P.O. Box 387
Pennington, NJ 08534
December 16, 2025

MINUTES 

[bookmark: _Hlk177043420]CALL TO ORDER

[bookmark: _Hlk140665843]The regularly scheduled hybrid in-person and remote ‘Zoom’ meeting was called to order by Chairman Hofacker at 7:31 p.m. following adequate and electronic notice under the Open Public Meetings Law and N.J.A.C. 5:39. The meeting was also opened at Pennington Fire House for a hybrid meeting.  Annual meeting notice including information on how the public could access and participate in the remote meeting, make public comment and where relevant documents, if any, would be made available published in the Times of Trenton and Hopewell Valley News, provided to the Hopewell Express, sent to the Borough Clerk for filing and public posting and posted on the board’s website, at the firehouse entrances and at board offices, as well as provided to any person requesting same in advance of the meeting.    

Salute to the Flag.

Attorney Szuba swore in Commissioner Brian Hofacker and Commissioner Robert DiFalco for new three (3) year terms as of December 16, 2025 at 12:00 noon.  Oaths of Office signed.  

ROLL CALL

[bookmark: _Hlk216708966]Commissioners present by roll call – Commissioner DiFalco, Commissioner O’Connor, Commissioner Radice, Commissioner Hofacker.  (Commissioner Shaub arrived at 7:39 p.m.) Meeting is hybrid with remote access and in person at the Fire House.  Quorum established.  Also present: Attorney Szuba and Auditor Weiss via Zoom, Chief Demareski and Assistant Chief Ingram. One member of the public was present on Zoom. 


Reorganization:  The Board reorganized and elected officers.

Commissioner Radice nominated Brian Hofacker as Chairman.  Commissioner O’Connor seconded.  All voted in favor.

Commissioner Hofacker nominated Scott Schaub as Vice-Chairman.  Commissioner O’Connor seconded.  All voted in favor.  

Commissioner DiFalco nominated Sandra Radice as Treasurer.  Commissioner Hofacker seconded.  All voted in favor.

Commissioner DiFalco nominated John O’Connor as Secretary.  Commissioner Radice seconded.  All voted in favor.  


ANNUAL RESOLUTIONS: By Consent Agenda
· Resolution 2025-25 	Resolution to appoint Public Agency Compliance Officer 
· Resolution 2025-26	Appointing Joseph M. Carducci, CPA of BKC as Auditor for 2025 under professional
Services (non fair and open)
· Resolution 2025-27	Appointing Melanie Szuba, Esq. and Matthew Donohue, Esq. of RMSHC Law as Fire District Attorneys for 2026 under professional services (non fair and open)
· Resolution 2025-28	Appointing Insurance Broker of record (Nottingham Insurance Agency) 
· Resolution 2025-29	Designating depositories of funds and adoption of cash management plan for 2026
· Resolution 2025-30 	Appointing Official Newspapers

Motion  O’Connor Second DiFalco

· Roll Call:
·   Hofacker	Yes
·   DiFalco	Yes
·   Fraser		Yes
·   Radice	Yes
·   Schaub             Absent


· Motion for approving dates for 2026 meetings
Motion  made by Commissioner O’Connor. Seconded by Commissioner Radice.  All voted in favor.

PUBLIC COMMENTS

Chairman Hofacker opened the meeting up for public comments at 7:37 p.m.  No members of the public asked to speak. Public comments were closed.

Commissioner Schaub arrived at 7:39 p.m.

[bookmark: 2024_-_May_Activity_Report]Chief’s Report:

A copy of the Chief’s Activity Report for  December 2025/year end is provided below:




PENNINGTON FIRE COMPANY 2025 ACTIVITY REPORT
2-Jan-26

	
	MARCH
TOTAL CALLS
	
	DISTRICT
%
	
	YEAR-TO-DATE
TOTALS
	DISTRICT
%

	TOTAL FIRE CALLS
	
	39
	
	
	
	675
	

	Pennington Borough
	5
	
	12.8%
	
	108
	
	16.0%

	Hopewell Township - 51
	25
	
	64.1%
	
	422
	
	62.5%

	Hopewell Borough
	1
	
	2.6%
	
	14
	
	2.1%

	Hopewell Township - 52
	2
	
	5.1%
	
	30
	
	4.4%

	Hopewell Township - 53
	2
	
	5.1%
	
	36
	
	5.3%

	Out-of-District - Ewing
	2
	
	5.1%
	
	35
	
	5.2%

	Out-of-District - Lawrence
	2
	
	5.1%
	
	16
	
	2.4%

	Out-of-District - Trenton
	0
	
	0.0%
	
	8
	
	1.2%

	Out-of-District - Other
	0
	
	0.0%
	
	6
	
	0.9%

	Hopewell Township - Total
	
	29
	
	
	
	488
	

	TOTAL SERVICE-HOURS AT FIRES
	59
	
	
	
	1050
	

	TOTAL MAN-HOURS AT FIRES
	169
	
	
	
	3442
	

	WATER USED AT FIRES (gals)
	0
	
	
	
	61,410
	

	FIRE CLASSIFICATIONS - BASED ON NFIRS SERIES CODES
	
	
	
	
	
	

	100 Series - FIRE
	
	
	
	
	
	

	Building
	0
	
	0.00%
	
	16
	
	2.37%

	Chimney or Flue
	0
	
	0.00%
	
	4
	
	0.59%

	Vehicle
	0
	
	0.00%
	
	5
	
	0.74%

	Brush/Grass/Vegetation
	0
	
	0.00%
	
	14
	
	2.07%

	Dumpster / Trash
	0
	
	0.00%
	
	4
	
	0.59%

	Other
	0
	
	0.00%
	
	3
	
	0.44%

	200 Series - Overpressure Rupture / Explosion
	
	
	
	
	
	

	Overpressure/Rupture
	0
	
	0.00%
	
	1
	
	0.15%

	Explosion
	0
	
	0.00%
	
	0
	
	0.00%

	Excessive heat no ignition
	0
	
	0.00%
	
	3
	
	0.44%

	300 Series - Rescue & EMS
	
	
	
	
	
	

	Assist EMS
	1
	
	2.56%
	
	23
	
	3.41%

	MVA / Extrication
	3
	
	7.69%
	
	18
	
	2.67%

	Person Search
	0
	
	0.00%
	
	0
	
	0.00%

	Ice / Water Rescue
	0
	
	0.00%
	
	0
	
	0.00%

	Remove victim(s) from Elevator
	1
	
	2.56%
	
	3
	
	0.44%

	Lock In
	0
	
	0.00%
	
	4
	
	0.59%

	400 Series - Hazardous Condition
	
	
	
	
	
	

	Gas Leak (Natural/LP)
	3
	
	7.69%
	
	23
	
	3.41%

	Combustible/Flammable Gas/Chemical Spill
	0
	
	0.00%
	
	4
	
	0.59%

	CO Incident
	0
	
	0.00%
	
	7
	
	1.04%

	Electrical / Power Line Issue - No Fire
	2
	
	5.13%
	
	26
	
	3.85%

	Hazardous Condition, Other
	1
	
	2.56%
	
	2
	
	0.30%

	Vehicle accident, general cleanup
	0
	
	0.00%
	
	2
	
	0.30%

	500 Series - Service Call
	
	
	
	
	
	

	Water Issues / Pump Out
	1
	
	2.56%
	
	6
	
	0.89%

	Animal Rescue/Assist
	1
	
	2.56%
	
	1
	
	0.15%

	Assist Police/Other Agency
	0
	
	0.00%
	
	3
	
	0.44%

	Elevator Issues - No Occupants
	0
	
	0.00%
	
	4
	
	0.59%

	Smoke / Odor - No Fire
	1
	
	2.56%
	
	9
	
	1.33%

	Cover Assignment
	0
	
	0.00%
	
	7
	
	1.04%

	Public Service
	0
	
	0.00%
	
	4
	
	0.59%

	Lock-out
	0
	
	0.00%
	
	0
	
	0.00%

	Ring or Jewelry Removal
	0
	
	0.00%
	
	2
	
	0.30%

	Unauthorized burning
	0
	
	0.00%
	
	2
	
	0.30%

	600 Series - Good Intent Call
	
	
	
	
	
	

	Good Intent
	16
	
	41.03%
	
	229
	
	33.93%

	Smoke Scare - No Fire
	2
	
	5.13%
	
	22
	
	3.26%

	HazMat release investigation w/no HazMat
	1
	
	2.56%
	
	4
	
	0.59%

	700 Series - False Alarm and False Call
	
	
	
	
	
	

	False Alarm / CO Alarm NO CO found
	1
	
	2.56%
	
	14
	
	2.07%

	System Malfunction
	1
	
	2.56%
	
	56
	
	8.30%

	Unintentional Alarm
	4
	
	10.26%
	
	141
	
	20.89%

	800 Series - Severe Weather
	
	
	
	
	
	

	Severe Weather or Disaster Standby
	0
	
	0.00%
	
	2
	
	0.30%

	900 Series - Special Incident
	
	
	
	
	
	

	Special Incident / Incident Report
	0
	
	0.00%
	
	5
	
	0.74%

	Fire Police Assignment
	0
	
	0.00%
	
	2
	
	0.30%

	TOTAL
	39
	
	100.00%
	
	675
	
	100.00%

	
	
	
	
	
	

	Mutual Aid - Out of Town
	4
	
	10.3%
	
	65
	
	9.6%

	TIME OF ALARMS
	
	
	
	
	
	
	

	0000 to 0801
	9
	
	23.1%
	
	99
	
	14.7%

	0800 to 1600
	23
	
	59.0%
	
	340
	
	50.4%

	1601 to 2359
	7
	
	17.9%
	
	236
	
	35.0%

	APARATUS USE AT CALLS
	
	
	
	
	
	
	

	ENGINE 51
	32
	
	82.1%
	
	501
	
	74.2%

	RESCUE 51
	8
	
	20.5%
	
	172
	
	25.5%

	BRUSH 51
	1
	
	2.6%
	
	37
	
	5.5%

	TANKER 51
	2
	
	5.1%
	
	79
	
	11.7%

	TOWER 51
	10
	
	25.6%
	
	127
	
	18.8%

	UTILITY 51
	0
	
	0.0%
	
	2
	
	0.3%

	SS51
	6
	
	15.4%
	
	79
	
	11.7%

	UTV-51
	0
	
	0.0%
	
	7
	
	1.0%

	TOTAL
	59
	
	
	
	1,004
	
	

	TOTAL DRILLS HELD
	
	
	

	Scheduled Drills
	1
	
	37

	Special Drills/Work Details/Events
	8
	
	26



	Chief Demarski discussed Chief’s dinner.  Casino night next year.  No major events. Four members graduated firefighter 1.  Hopewell Township Fire District discussed as to a planning meeting.  Issue regarding firefighter wearing own helmet and insurance.  Discussion as to per diem workers in Hopewell Township.  Fourth tanker is being paid by Mercer County for Hopewell. 
Approval of minutes of meeting from November 18, 2025 (regular and executive sessions):

Motion/Second O’Connor/Schaub.  All voted in favor.
[bookmark: _Hlk125384637]
Treasurer’s Report:
Commissioner Radice provided financial information to pay bills.  She noted changes to purchase orders (2025-131, -117, -184 and -114).

Resolution  2025-31 to pay bills in the amount of $22,440.27 from November and December 2025.    

Motion made by Commissioner O’Connor, seconded by Commissioner DiFalco

Roll Call:	
Chairman Hofacker		yes
Commissioner DiFalco		yes
Commissioner O’Connor	yes
Commissioner Radice		yes
Commissioner Schaub	             yes
Hopewell Township FD paid up to the third quarter payments for shared services.

Assistant Chief noted purchase orders needed for fire company.

OLD BUSINESS:	

Audit status: Will send original Affidavit to Attorney Szuba for notarization and signature. 

Hopewell Township Shared Services Agreement: To be discussed in Executive Session. 

Grants: No updates.

Tanker: to be discussed in Executive Session.



NEW BUSINESS 

Chairman Hofacker asked Auditor Weiss to explain the 2026 budget.    Commissioners asked questions regarding capital reserve and debt service.

Resolution 2025-32  Introduction and approval of 2026 Fire District Budget

	Motion made by Commissioner Schaub, seconded by Commissioner O’Connor.

· Roll call
· Hofacker 	yes
· DiFalco	yes
· O’Connor	yes
· Radice	yes
· Schaub	yes

Resolution 2025-33  Set date for public hearing on the 2026 Fire District Budget

Motion made by Commissioner O’Connor, Seconded by Commissioner DiFalco

· Roll call
· Hofacker	yes
· DiFalco	yes
· O’Connor	yes
· Radice	yes
· Schaub	yes


OTHER BUSINESS

Remaining business needed to be discussed in executive session.  

Attorney Szuba read the resolution to go into Executive session to discuss contractual matters. Motion made by Commissioner DiFalco, seconded by Commissioner Radice.  All voted in favor. 


Motion was made to return to open session by Commissioner Schaub and seconded by Commissioner O’Connor.  All voted in favor

Motion was made to adjourn by Commissioner O’Connor and seconded by Commissioner Radice.  All voted in favor.

Meeting ended at approximately 8:31 p.m.
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